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Alana is a Senior Director in the Capgemini Invent Public Sector team with a focus on
Government advisory. She has nearly 20 years’ experience working in the public sector
with a focus on health, clinical research and project implementation in the hospital sector
as well as management consulting to the public sector including government departments,
community services and not for profit providers.

As an accredited ILM facilitator, Alana and has led the development of ILM for significant
infrastructure projects and whole of government projects. Alana’s approach to the
development of ILMs draws on her experience working across government. She has
proven experience in the design, delivery and evaluation of programs and projects in
government as well as extensive experience in the design and execution of complex
stakeholder engagement activities.

Alana has attended the full DTF Investment Management Standard training and has
successfully met the accreditation requirements for the ILM process.

Expertise

* Public sector environment

» Stakeholder engagement and collaboration

» Project evaluation

» System and service planning

» Strategy development

» Clear communication and supportive decision making
» Project management

Qualifications

» PhD (Biomechanics), The University of Melbourne

» Bachelor Applied Science (Human Movement Studies), Queensland University of
Technology

» Prince2 Foundations

« Certified Associate in Project Management, Project Management Institute

« Investment Management Standard and Investment Logic Mapping (Accredited)

» Lean Competency System, Fundamental Level, Cardiff University

Approach to facilitation

Alana understands the benefit of an integrated approach for the development of the ILM as
part of the Business Case development process. She will work with you as part of the
planning process to determine how many workshops are required and how they can be
best timed within the context of your broader business case requirements to maximise the
benefit of the activity.

She has a practical and collaborative approach for facilitation to enable my clients to
achieve the best possible outcome. This enables robust discussion, allowing the problems
and benefits to be teased out entirely, as well as ensuring good engagement is achieved
with stakeholders at all levels. This is important to enable ownership and buy-in of the
project as it progresses.

Alana is experienced at facilitating workshops in person, online and in a hybrid
environment. She is based in Brisbane and also available to travel as required.
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