[image: cid:_1_0742D5340742D3E400213DCFCA2580B3]
[Project]
Schedule 8 – Key Result Areas
		
[image: cid:_1_0742D5340742D3E400213DCFCA2580B3]
[Project]
Schedule 8 – Key Result Areas
		
[bookmark: _Ref38545463][bookmark: _Toc46419092]Schedule 8 – Key Result Areas
[bookmark: _Toc475105646]Key Result Areas
[Drafting note: To be developed on a project specific basis to facilitate achievement of Project Objectives in accordance with clause 4.7 of this Deed.]
1.1 Principal’s KRAs
[Drafting note: Additional KRAs to be developed on a project specific basis. The following have been provided as a foundation.]
	Item
	Category
	KRA

	1. 
	Performance of the Senior Representatives Group
	the Contractor's rating of the performance of the Senior Representatives Group in discharging its functions 

	2. 
	Kick-off Workshop
	the Contractor's rating of the effective participation of the Principal in, and the outcomes of, the Kick-off Workshop 

	3. 
	Proactive Principal
	the Contractor's rating of the Principal's performance in proactively engaging in connection with the matters referred to in clause 4.6

	4. 
	Issue resolution
	the number of Issues to the IRT successfully resolved by the IRT or for which a Bespoke Resolution Procedure was agreed

	5. 
	[insert]
	[insert]



1.2 Contractor KRAs
[Drafting note: Additional KRAs to be developed on a project specific basis. The following have been provided as a foundation. Consideration required as to whether there are to be KRAs relating to time, quality, safety, government requirements, stakeholder engagement, utilities etc.]
	Item
	Category
	KRA

	6. 
	Performance of the Senior Representatives Group
	the Principal's rating of the performance of the Senior Representatives Group in discharging its functions 

	7. 
	Kick-off Workshop
	the Principal's rating of the effective participation of the Contractor in, and the outcomes of, the Kick-off Workshop

	8. 
	Issue resolution
	the number of Issues to the IRT successfully resolved by the IRT or for which a Bespoke Resolution Procedure was agreed

	9. 
	Time
	the Contractor's performance of the Contractor's Activities in an expedition and diligent matter to prevent any increase to the Contract Sum or liability to the Principal for liquidated damages

	10. 
	[insert]
	[insert]
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