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Jeremy Smart, Smart Logic Mapping

Accredited Investment Management Facilitator

Jeremy Smart provides workshop facilitation services consistent with the Victorian Government’s Investment
Management Standard. During the workshop facilitation process, the aim is to:

e Ensure initiatives being considered are conceptually sound and worthy of further consideration.
e Improve the likelihood of successful funding outcomes.

e Improve the likelihood that the intended benefits will ultimately be delivered.

The three workshops include:

1. where participants focus on the key challenges, issues and threats facing the
community or government that compel action to be taken and the evidence to support these claims.

2. involving discussion of the key performance indicators required to enable
evaluation of the project, program or policy.

3. where clarification is sought as to which strategic direction a proposal should

take. This is particularly important for high value, high risk proposals involving infrastructure.

More information on each of these workshops is available at logicmapping.com, including a description of the
requirements of each workshop and sample investment logic maps.

Facilitator Profile

Whilst a Senior Analyst with the Department of Treasury and Finance, Jeremy Smart was instrumental in the
creation of the Investment Management Standard (IMS) and since leaving the department in 2007, he has
continued contributing to its evolution and adoption through facilitator forums and professional practise.

He has extensive experience in workshop facilitation, having:

e Facilitated almost 2000 IMS workshops.

e Undertaken over 250 formal reviews for facilitators seeking accreditation.

e Been involved in the training of more than 2,000 people across the public and private sector.

e Been central to the adoption of the Standard by the New Zealand government across all portfolios.

Jeremy has developed a reputation across the Victorian public sector as a one of the most experienced and
consistent facilitators and can provide department or agency specific references if requested. His clients have
included:

e  All Victorian departments and key agencies.

e Departments across Queensland, New South Wales, Western Australia and New Zealand.
e  Major Australian corporates and the non-profit sector.

e  Metropolitan and regional local councils.



Costs

Problem Definition Workshop $1,600

Benefit Definition Workshop $1,600
Response Options Workshop $1,600
Workshop Series $4,800

Other services include:

ILM Review $350 (written and verbal feedback)
Hourly rate $250

All prices exclusive of GST
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