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Accredited Investment Management Facilitator

Organisation Overview 

The Davies Howard Group is based in Wellington, New Zealand offering strategic, investment, change management and governance advice to the public and private sector. Our client base is built on successful and trusting relationships, referrals and reputation. It includes a wide and diverse cross section of companies and public sector organisations both large and small in New Zealand, Australia, Europe and the North America. We support organisations to develop business cases through the New Zealand Treasury ‘Better Business Case’ process and we support Treasury in the delivery of their ‘Better Business Case’ training programme. We are therefore also able to facilitate the ‘Better Business Case’ objectives and options workshops and offer State Service Commission Gateway Review services.
Facilitator Profile

Stephen is a Company Director and one of New Zealand’s most experienced ILM facilitators, utilising the practices in both the public and private sector. He has fulfilled senior leadership roles in the UK public sector and latterly in New Zealand. He[image: image2.jpg]
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 has a wealth of strategic international experience from senior policy and diplomatic appointments at home and abroad. Stephen takes pride in his ability to facilitate and encourage constructive, effective dialogue at all levels of an organisation by quickly establishing an effective rapport with his clients. He is comfortable with complexity and complex technology and he has the ability to situate that complexity in a strategy environment. He also holds a Top Secret (Vetted) security clearance giving him the ability to work in and facilitate classified workshops.

Stephen is committed to ensuring organisations reap the benefits of their change initiatives no matter what the scale. His qualifications include:

· MBA majoring in Strategy & Corporate Finance

· MA from Kings College London

About Investment Management 

The Investment Management Standard (IMS) is a collection of simple, common sense ideas and practices that help organisation to direct resources to deliver the best outcomes.

The standard has been evolving since 2004 as a response to investment practices that were increasingly complex but failed to focus on the real need for an investment or the benefits that would be delivered. Its uses have expanded to the point that it is now a system that can support the primary investment decision-making functions of any organisation on multiple levels, from a decision about a single investment initiative to whole-of-organisation decisions that refocus the organisation’s direction. For more information on how IMS can be used to aid your organisation go to www.dtf.vic.gov/investmentmanagement. 

Costs

Note: As part of the engagement you might choose to do one or all workshop for the particular practise. We will tailor the workshops to suit your needs, particularly if you are completing the ‘Better Business Case’ process. Consult the facilitator and make yourself familiar with the investment management practises. If any prior IMS workshops have been developed on your investment make sure you inform the facilitator. 

	Service
	Cost (NZ$ excluding. GST)

	
	Per Workshop
	Package

	Shape new Investments 

	Problem Definition

Benefit Definition

Strategic Response

Solution Definition
	$1,850
	$7,400

	
	$1,850
	

	
	$1,850
	

	
	$1,850
	

	Prioritise investment proposals 

	Problem Definition (Program)

Benefit definition (Program)

Strategic Response

Solution Definition (Program)

Investment Prioritisation (Optional)
	$1,850
	$9,250

	
	$1,850
	

	
	$1,850
	

	
	$1,850
	

	
	$1,850
	

	Develop new policy

	Problem Definition (Program)

Benefit definition (Program)

Strategic Response

Solution Definition (Program)
	$1,850
	$7,400

	
	$1,850
	

	
	$1,850
	

	
	$1,850
	

	Re-focus an organisation to improve its effectiveness

	Organisational Expectation

Current Effectiveness

Potential Changes

Intended Changes
	$1,850
	$7,400

	
	$1,850
	

	
	$1,850
	

	
	$1,850
	

	Monitor an organisation’s outcomes

	Organisational Expectation

Benefit Definition (Organisation)

Benefit Validation (Organisation)

Organisational Effectiveness 
	$1,850
	$7,400

	
	$1,850
	

	
	$1,850
	

	
	$1,850
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PO Box 15361, Miramar, Wellington 6243 


Tel: +64 (0) 4 388 4072 or +64 (0) 21 928 629


Email: � HYPERLINK "mailto:Stephen@davies-howard.co.nz" ��Stephen@davies-howard.co.nz� 


Web: � HYPERLINK "http://www.davies-howard.co.nz" ��www.davies-howard.co.nz� 





Contact details:


Email: � HYPERLINK "mailto:Karen@tregaskisbrown.co.nz" ��Stephen@davies-howard.co.nz�   


Web: � HYPERLINK "http://www.davies-howard.co.nz" ��www.davies-howard.co.nz�


Tel: +64 (0) 4 388 4072   


Cell: +64 (0) 21 928629
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