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When you need
to be sure, and
the funder needs
to be convinced.

Simon Coutts

Accredited IMS Facilitator | Regional Investment Strategist

Based in Regional Victoria | Grantus
simon@grantus.com.au | www.grantus.com.au | 0427 819 803

WHY CHOOSE SIMON?

Lives and works in regional Australia

SERVICES

Investment logic mapping -

25 years of experience in public sector Projects & programs
strategy, funding & project delivery Strategic investment planning -

Over 200 investment proposals Prioritise organisational forecast spending

written & delivered personally
$440M+ secured in competitive government grants

Trusted by regional organisations
navigating funding, policy priorities,
and financial sustainability

Deep experience across housing, transport,
tourism, health & environment

Business case development -
From strategy to submission

Funding & advocacy strategy -
Positioning for co-investment

Board & executive workshops -
Prioritisation & alignment

Risk, governance & benefit realisation -

Facilitates ILMs that lead to funding,
not just completed forms

Grantus is your trusted partner in
funding, strategy and investment
planning. We help organisations
secure and manage funding,
navigate complex governance and
deliver transformational projects
that create lasting impact.

Scan the QR code to book a
non-obligatory, confidential
chat with Simon.

Let’s explore whether or not
Grantus can assist you.

Investment-ready outcomes

WHO | WORK WITH

If you're looking for a facilitator who understands regional pressures,
cuts through complexity, and helps you walk away with a clear, fundable
investment case, contact me to see if I can help.

CREDENTIALS
DTF Accredited IMS Facilitator

Graduate Diploma: Corporate
Governance & Risk
Management (Public Sector)

PRICING exgst

Service (online) Price

Single ILM Workshop $1,950
ILM Series (4 workshops)  $7,800
Double Masters: International

Relations & International
Environmental Law

Simon prefers in person workshop,
because that’s where the best
conversations happen. Travel

Bachelor: Applied Science expenses are negotiated.

(Environmental Health) Custom pricing is available for multi-

Diploma: Business project or alliance-based facilitation.

(Quality Auditing)



